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Holy Cross Emergency Management Plan
Record of Changes

The Emergency Management Plan goes through continuous, ongoing changes based on the results of
actual events, post-exercise drills and activities, and input from units and departments tasked in this plan.

Date Description Pages Author(s)
June 1, 2017 Emergency Management Plan Published Britton, Burl,

Cannon, Hart,
Merrill

September 1,
2018

Significant revisions undertaken, including but
not limited to updating personnel, a renaming
and restructuring of EMA to ERT, expansion of
checklist, and incorporation of Student
Development Duty Procedure.

All Burl

September 1,
2019

Annual review with minor revisions, including
personnel updates, changing language from
Blackboard to RAVE, adding a new temporary
off campus site for the EDGE, revising the
emergency notification message templates.

All de Jong, Burl

September 2020 No changes made
September 1,
2021

Updated plan to come into compliance with
some OSHA requirements re: emergency
response. Updated members of Emergency
Response Team. Minor structural changes.

All Burl

September 2023 Restructured several ERT functions. Updated
members of Emergency Response Team.
Identified different levels of hazard
identification. Revised checklists.

All Bavieri, Burl, de Jong
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NATURAL TECHNOLOGICAL HUMAN-CAUSED

Ɣ Epidemic / Outbreak
Ɣ Food Contamination
Ɣ Severe Weather
Ɣ Student Death

Ɣ Building Fire
Ɣ HazMat Release On

Campus
Ɣ Network / IT Failures
Ɣ Structural Failures /

Collapses
Ɣ Utility Disruption

Ɣ Active Shooter
Ɣ Armed Assault
Ɣ Cyber Attack
Ɣ Explosives/Bomb Threat
Ɣ Missing Student
Ɣ Riots and Civil Unrest

Hazards can fall under multiple types dependent upon the initial cause/hazard. Some examples of this
are:

Ɣ Food contamination - Was it caused naturally (Natural) or purposefully (Human-Caused)?
Ɣ Fire - Was it caused by lightning/severe weather (Natural) or arson/violence

(Human-Caused)?
Ɣ Loss of network services - Was it a cyber attack (Human-Caused) or a technological failure

(Technological)?

Adopting the Emergency Support Functions (ESF)

The Emergency Support Functions are part of the National Response
V퀅퀆ꀀV핉

National
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Effective emergency response relies on a coordinated approach that avoids:

Ɣ An unmanageable Span of Control for the ERT Commander. (e.g. Community Support Lead’s team
members all take directives from the ERT Commander as opposed to our model in which CS staff
and directives must be managed by the CS Lead who reports outcomes back up to the ERT
Commander.)

Ɣ Unnecessarily redundant response actions that waste human and/or physical resources. (e.g.
Student Lead and Resource Lead both work to secure food options for students without the
knowledge
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Liaison.

Executive Liaison: The Executive Liaison facilitates communication between the ERT Commander and the
leadership team. The Executive Liaison communicates the President’s priorities during an event.

Public Information Officer: The Public Information Officer develops and implements an information
strategy for faculty, staff, students, visitors and the media.

ERT Runners: The ERT Runners provide operational assistance during an emergency, including
transmission of information from DPS Dispatch, delivery of provisions, and other on-the-ground exercises,
as required in an emergency.

ERT Document Specialist: The ERT Documentation Specialist plays a crucial role in an emergency
management team by ensuring accurate and comprehensive documentation of decision-making
processes. They are responsible for taking detailed notes during meetings, recording key information, and
documenting the team's decisions, actions, and recommendations. Their primary goal is to maintain a
well-organized and easily accessible repository of information that supports effective emergency
response and recovery efforts.

Emergency Leads: The Emergency Leads are responsible for understanding and providing the facilities,
services, personnel, equipment, and materials in the areas for which they are responsible. Emergency
Leads include the following:

- Safety Lead: The Safety Lead is responsible for monitoring and evaluating hazards and unsafe
conditions, including the health and safety of emergency responder personnel. The Safety Lead is
responsible for the execution of emergency communications. The Safety Lead is responsible for
coordinating with the Department of Public Safety, as well as local emergency responders,
including but not limited to W
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services, personnel, equipment, and materials that on and off-campus students may need,
including but not limited to evacuation, health services, and counseling services. The Student Lead
has the responsibility to ensure that this Emergency Management Plan is congruous with the
Student Development’ Duty Protocols, and vice versa. In an emergency, the Student Lead will
work directly with the Dean on Duty, the Finance Lead, and Resources Lead to provide a
comprehensive response to our students.

- Facilities Lead: The Facilities Lead is responsible for the College’s facilities and infrastructure. This
Lead is responsible for maintaining the College’s property. This Lead is responsible for maintaining
and providing accurate and current maps of all College property and critical infrastructure feeds,
including electricity, network, gas, and water. This Lead also maintains lists of resources used
during emergencies, including but not limited to generators, mattresses, etc. This Lead
coordinates with local responders, including Public Works.

- Community Support Leads: The Community Support Leads are responsible for gauging the impact
of an emergency event and coordinating the emotional and pastoral support needed for such an
event, which may include but is not limited to
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Zipbridge and/or Zoom
Emergency Response Team will use Zipbridge and/or Zoom to provide preliminary intel regarding an
incident and direct next steps for incident response. Communications include a phone call, text, and
email. Each of the members of the ERT have received information and training on how to launch and
receive communications through this tool.

RAVE
RAVE is a hosted emergency notification system which allows the sender to transmit alerts via text or sms
message, Email and phone call simultaneously. Students’ primary cell phone number and email address
is automatically uploaded by the College into Rave. The student can at any time update the information
on record. That contact information is transmitted to Rave each morning at 4:15 am. Faculty and staff
are asked to provide emergency contact information within the PeopleSoft HR system. That information
is then transmitted to RAVE 9:20 pm each night.

The RAVE system can be accessed by authorized users from a smartphone application or any web
browser. Once proper authentication is completed, the authorized user can sendThe
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provided. In the event of an emergency, the

https://www.facebook.com/collegeoftheholycross/
https://twitter.com/holy_cross


overview of the incident. The ERT collects, gathers and analyzes data, makes decisions in consultation
with critical responders with a highest priority of protection of life and property, maintains continuity of
operations within the community, following the scope of applicable laws; and disseminates those
decisions to all concerned agencies and individuals. In the event that the primary EOC is rendered or
deemed unusable, emergency operations will relocate to the alternate EOC or move online.

The College now has several virtual meeting solutions available, both Zoom and Google Meets. Our EOC 1
has been equipped with technology to allow for a full Zoom meeting with all participants. EOC by Zoom
will be password protected to ensure the confidentiality of communications between participants who
may have to quickly jump on and off on their phone and may not be readily identifiable.

EOC 1: Conference Room, Jo Athletic Center

[Parking: On-street parking along College Ave, Hogan Parking Lot, the small lot at

the College-owned property at 3 Cityview St.]

EOC 2: Bud Ryan Room, Luth Athletic Complex

[Parking: The parking lots between the Hogan Campus Center and Luth Complex.]

EOC 3: Main Conference Room, Facilities

[Parking: The Garage]

Other EOC: Zoom, Google Meets.

F. Planning

Organization and Planning

The Holy Cross Emergency Management Plan and all of the supporting plans and procedures are “living
documents” that will change according to situations and circumstances at the college. The Emergency
Response Team is responsible for making timely changes to the Plan, as necessary and appropriate.

Plan Maintenance, Review and Updating

The Emergency Management Plan is maintained in an online depository that is accessible by members of
the ERT. The ERT
Plof

�À�P�I

timely

meࠀ
π၄

cUpda�匀
c



to all members of the Executive Team and the Emergency Response Team with a brief summary of the
changes.

Please note that the Emergency Response Team may update information in the Appendixes, including
but not limited to, individual designations, contact information, EOC location and supplies , without prior
written notice to the community. Such information becomes effective and current upon publication.

Training and Exercises

No less than once a year, The Emergency Response Team will plan and conduct or cause to be planned
and conducted a simulated emergency exercise. Those employees invited to join the exercise will be
expected to take part. Real world events can be used in lieu of conducting an exercise or testing.

G. Providing Specialjoin
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emergency personnel will notify appropriate College officials using es



enforcement and emergency coordination. Important College functions such as research, athletics and
special populations are also identified.

Emergency Personnel

Emergency

https://www.iaem.org/groups/us-caucuses/universities-colleges


Some situations may cause the campus to cease in some or all College operations. In situations when
College operations have been shut down, the first step to recovery is to ensure that the campus is safe
and secure. The second step will be to restore critical infrastructures and campus facilities/grounds to a
level to support critical functions. The third step will be for the Executive Team to determine if and how to
return to normal campus operations.

The Support Process

Any crisis or catastrophe in a community (f
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